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GR_EAT LEAP

e Leo Cussen has recently launched a considerably
overhauled website with the build done by CECC

 We couldn’t be happier
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yond theory

My first reaction when we decided to completely
update our website and change our provider
was...
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Who are we?

\ J

 About Us

 Our People
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Why did we take the step?

Our former website was failing us

Tired looking

Inconsistent text and design - different lawyer’s
drafting styles
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About Leo Cussen Institute

Lao Cussan Inatitute was estabished in 1372 by an ACE of the Victorian Pariamant under the suspices of the Law Inatituts of Victori, the Victorian Bar Councl,
the University of Melbowne and Monash Uiversity t provide ‘santinuing IEgal educaian far egal pracEitoners in Victoria and to perform Certan unctons i
201 ‘l PT( #1 connexion wih fegal educator.

icati i Itis the principal pravider of Continuing lagal sducation and professional davelopment programs in Victaria, Over time its brief has expandad to encampass the
Applications Coming Soon provision of traming, both kegal and skils based, to inchide the widar community.

. Hon vos can help Leo Cussen Instituts
Practical Legal Faad e

q
(Grad. Dip. in Legal Practice
FEE-HELP now available

Breaking News Victorian Parliament passes the
Civil Procedure Bill 2010 (Vic)

Upcoming Civil Procedure seminar on 9 Septemb

Traineeships

& Locslineanet | Pecid Mose OF - o Computes | Prtects Mose O
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We realised that a website Is:
« An expression of who we are ﬂ%

 National and international presence (

i
I
b

» Cost effective marketing and our shop window

. - ‘ |
 Bookings and existence ‘24 seven’ m

==Y

* Preparation for growth 'f |

* Probably the most important business tool around
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What did the CECC website build include?

The Content Management System (CMS) :

 Manages our guided systems of information delivery
to stakeholders

Law Students &
Graduates
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What did the CECC website build include? The
CMS: (continued)

 Manages bookings and payment for regular and
constantly changing training and professional
development programs

[ Continuing Professional De
"

i Favorites (& Continuing Professional Development (CPD) for ..

+ Page~ Safety~ Tools

Under the CPD Rules, practitioners must complete at least ten CPD units (ten hours) per CPD year (1 April - 31
CPD Programs Home A — . - i ;
March). Of the ten CPD units, practitioners must complets at least one unit (one hour) in each of the four

Calendar of CPD Programs compulsory fields.
Conferences
Seminars
Intensives
Publications

CPD Online

A wide range of conferences Intensive programs so you can
Customised Programs engaging with contemparary complete your CPD activities in Seminars that provide an averisw
developments in legal practice. concentrated periods at (1 - 2 Hours) to encourage a fresh

CPD Payment Options 3 .
convenient times & places. way of thinking about legal

practice. e

About CPD Programs at Leo
Cussen

Links & Resources

Contact us about CPD Programs

Workshops >1> | Publications =

Mediation &
n

Papers/
Audio CDs

Negotia

The Civil
Procedure
Reforms

News & Events

(=3 gram

Civil Procedure - A practical guide  Interactive workshops for lawyers
to practising in the Victorian developing your knowledge of legal  award winning titles about the law
ntial and legal practice. R

sential, comprehensive, and

Courts. This workshop runs over 2 practice areas and/or «:
skills.

days e

Your CPD Key

(51 J HR Professionals About CPD Programs
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What did the CECC website build include? The
CMS: (continued)
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What did the CECC website build include? The
CMS: (continued)

 Manages enguiries (General and Alumni)

LEOCusscn

CENTRE FOR LAW

& ABOUTUS  LAW STUDENTS & GRADUATES  PUBLICATIONS  LAWYERS  OTHER PROFESSIONALS ~ ALUMNI  CONTACT US

About Us

Events Calendar

Our People Online Feedback Form

Alumni

Careers Please fill out your details below to send an enquiry.

Registration & Accreditation

Your Details

Policies

Our Histary The compulsory fields are denoted by an asterisk *
Our Future . .
Surname
Contact us
First name *
Online Feedback Form
Email *

Links & Resources

Organisation

Type of Feedback Enquiry -

News & Events Subject *

Comments:

Done €D Internet | Protected Mo €A v ®100% ~

11
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Our Directors had the very good sense to take two
S ns:

1. Get an Advertising and Design Company (Starship)
to do a re-design as part of general re-branding

http://www.starship.com.au/ ﬂ

2. Get CECC to do the build
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_'&Z: Our website model was and
¥ continues to be ‘self help’

Meah_ing:
e Our CMS provider helps us with IT issues and further
managed development

* We refresh content either occasionally or in some
areas daily

e This model works quite well in periods of
consolidation
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In the re-design and the rebuild ‘self help’

model challenged:
e Our internal processes and staffing

Help...
CECC!

http://www.leocuss

en.vic.edu.au/cb

pages/aboutus sir
leo cussen.php

http://en.wikipedi
a.org/wiki/Leo C
ussen

« Refreshing the text

 Creation of choices such as pictures, links and
resources ——]

Graduates
el =T .

e Understanding how our business actually works
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Some of this was resolved by

* Merging the Starship and CECC vision and making many of the flow on choices —

subject to a stage checking (me) ﬁ e m o

ommi

» Re-configuring all material on the website - category and text (me) w@!
« Sandra McCullogh contracted as an editor

* Michael Alesich our Graphic Designer invaluable consultant initially (prior to Starship)
and at steps. Indeed Michael and | did the rough up prior to the designer

« Judith Dickson supported project and kept management informed

* Advise business to hire a writer who really knows the business backwards and thrash
it out. This is a who are we? — question

* Warning against this process by committee yet needs consensus
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Our future development

 We are enthused by positive feedback from
stakeholders

* Functioning and developing website

* Arms of business growing
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We want to:

* Develop survey tools

« Manage HR profiles

 Develop payment systems

 Grow and develop the business supported by the
website

o All of these have a firm structure in our new website
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We know we must continue to develop
Internal systems:

« Consistency where the site is developing

e Currency and veracity of information

* Overseeing consistency, deletions, deadlinks and
everything else o
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In the build and onwards we have found
CECC to be: eg just before
Vi T

‘live’ repoint they
saved me

e Helpful

* Very good advice

N o~ umn § o

 Like a very good

e Not missing in action

« Caring respectful (even when sometimes the =]
temptation must the opposite)
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Quick walk and talk through our website
(If time)

http://www.leocussen.vic.edu.au/
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Over to you

Questions?

22




